01 Welcome!
Thank you for participating in the Master Planning Open House. Ontario
Shores Centre for Mental Health Sciences is in the process of preparing
a Master Program and Master Plan for submission to the Ministry of
Health and Long-term Care. Today is an opportunity to learn our vision
for the future and provide your input and feedback on the Master Plan.

About Ontario Shores
Ontario Shores is a
public hospital, providing
mental health care and
addiction services through
specialized treatment,
research, education and
advocacy. Patients benefit
from a recovery-oriented
environment of care built
on compassion, inspiration
and hope.
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02 Our Evolution
Since the turn of the last century, Ontario Shores has adapted to address
evolving philosophies and practices of mental health care delivery, and
to meet the changing needs of the community.

1919

Cottages on the
Lake
The Hospital began
operations on farmland
along Lake Ontario in a
rural setting outside of
Toronto.
It originally consisted
of a series of lakefront
cottages and a working
farm and orchard.

1996

2006

A New
Standalone
Facility

2016 - 2017

Formation of a
Public Hospital

A new 325-bed tertiary
care standalone hospital
opened and replaced
the cottages in 1996.
At this time, the
Province undertook a
major disposition of
the surrounding lands,
formerly occupied by
the original hospital
facilities.

Ontario Shores became
a public hospital with
governance transferred
from the Ministry of
Heath to a communitybased Board of
Directors.
Ontario Shores
established new
objectives and
directions in mental
health care excellence.

Land Lease
Agreement &
Master Planning
Ontario Shores entered
into an agreement with
the Province for the
transfer of the hospital
building and a longterm ground lease for
the Ontario Shores
lands.
With a new longterm agreement with
the Province, Ontario
Shores initiated the
master planning process
to plan and guide future
decision-making.

During this period,
the lands to the north
of Ontario Shores
developed as the
Lynde Shore residential
neighbourhood.
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03 Land Lease Agreement
In March 2016, Ontario Shores entered into a long-term land lease
agreement with the Province of Ontario. The agreement includes
multiple components related to the building and Ontario Shores lands,
open spaces and the waterfront trail.

Ontario Shores
Lands

Provincial
Retained Lands

Open Space and
Waterfront Trail

Ontario Shores has a long-term
land lease agreement for 44
acres.

The Province retains ownership
over 12 acres of lands to the
east of the Ontario Shores
lands. The Province will plan for
and determine the future use
of these lands. No decision has
been made at this time.

The open space along the
water’s edge is owned by the
Province, and will be protected
as open space over the long
term.

Ontario Shores retains
ownership of the buildings
and is responsible for the
maintenance of the building
and the grounds.
As part of the Land Lease
Agreement, Ontario Shores
needs to prepare a long-term
master plan for the site and
undertake a number of early
works infrastructure initiatives.

Ontario Shores and the public
will have access to the lands
for recreation activities. These
lands are available for the
community to use and enjoy.

Any introduction of noninstitutional land uses would
require planning approvals with
the Town of Whitby.

The waterfront trail will remain
publicly accessible. A portion of
the trail will be relocated off of
Ontario Shores lands in 2017.
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04 Master Planning Process
Master planning is an opportunity to identify a long-term vision for the
Ontario Shores site, aligning models of care with physical buildings and
site planning. The Master Program and Master Plan will be submitted
to the Ministry of Health and Long-term Care for approval. The Master
Program and Master Plan will guide long-term renewal of the Ontario
Shores lands over a 25-year time frame.
2016

2017

Health Care Capital Planning and Development Process
2016

Stage 1:

2017

Stage 2: Proposal Stage 3 & 4:

Stage 1:
Proposal

Functional Program

2016

Preliminary Design &
Working Drawings

2017
Funding and
approval
required to
proceed to
Stage 2

Stage 1:

Stage 5:

Implementation

Funding and
approval
required to
proceed to
Stage 3 & 4

Funding and
approval
required to
proceed to
Stage 3 & 4

Sta

Proposal
Master
Program

Master
Plan

Sept 2016 - Feb 2017

Feb 2017 - Jul 2017

Fun

Submit Stage 1
Proposal to
Central East
-LHIN &
MoHLTC

Phased
Construction
25 years

Jul 2017

Funding and
approval
required to
proceed to
Stage 2

Where is Ontario Shores in
the planning process?
The Ministry of Health and Long-term
Care has a multi-stage process to guide
long-term health care capital planning and
development in Ontario.

Master
Ontario Shores is currently in Stage 1 of
Program
the capital planning process.

Sept 2016 - Feb 2017

Master
Program

Master
Plan

SeptMaster
2016 - Feb 2017

Submit Stage
1 - Jul 2017
Feb 2017
Proposal to
Central East
-LHIN &
MoHLTC

Plan

Feb 2017 - Jul 2017

Jul 2017

Stage 1A - Master Program

Stage 1B - Master Plan

The Master Program is a
long-term plan for clinical,
research and academic
services. It describes
future programs and
services, models of
care, and informs future
space needs and site
development.

The Master Plan is a
long-term plan to guide
the physical renewal
and evolution of
Ontario Shores’ facilities
and the site.
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05 The Master Program
Ontario Shores is located in a growing region with an aging population
and an increasing need for mental health services. Ontario Shores will
enhance and expand its programs and services, based on a recoverybased model of care. This model promotes inclusion and empowerment
to support well-being and facilitate reintegration into the community.

Our Catchment Area
Ontario Shores serves individuals from across Ontario
and within primary service areas including Northeast
and East Toronto, and the surrounding municipalities of
Durham Region, York Region, Kawartha Lakes, Haliburton,
Northumberland and Peterborough Counties.

80% of Cases Catchment Area
10% of Cases Catchment Area
Remaining 10% Catchment Area

Ontario Shores Programs and Services
Ontario Shores provides specialized and comprehensive assessment and treatment to individuals suffering from severe
mental illness using best clinical practices based on the latest advances in scientific research, patient care and treatment.

Inpatient Services

Services provided to individuals staying on the Ontario Shores site in an inpatient
unit in a safe and supportive environment. The space required for inpatient services
at Ontario Shores will grow and expand in the future to address the needs of a
growing and aging population, provide additional beds, and reflect contemporary
building standards and models of care. Inpatient services include: Adolescent
Services, Adult Services including the forensics program, and Geriatric Services
including dementia services.

Outpatient Services

Services provided to individuals living in the community. Outpatient programs and
services are provided both on-site at Ontario Shores and off-site within communities
where people live, reducing the need for a hospital admission. Outpatient services
represent a small portion of the on-site facilities. Ontario Shores partners with
other community services to ensure individuals receive the best care and can
live successfully in the community. Ontario Shores provides a variety of specialty
services for the wider community, such as eating disorder services, a women’s clinic
and a trauma clinic. In the future, Ontario Shores is planning to work with partners
to provide an on-site Regional Dedicated Psychiatric Emergency Service with mental
health crisis services.

Research, Academics and Administration

ONTARIO SHORES
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Research and academics span a range of specialties with a focus on the
management and prevention of serious mental illness and the use of technology
and devices in mental health care. Ontario Shores will grow and expand its research
functions and become a teaching centre of the recovery model of care and
disseminate information to the community. Administration supports all clinical and
non-clinical services and programs.
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06 Mental Health Care,
Building & Site Design
Master planning is an opportunity to align Ontario Shores’ recoverybased model of care with the design and layout of the units, facilities and
the site. The existing hospital facility was designed in the early 1990s based on an old institutional model of mental health care. The design
of the building and the layout of the site does not reflect contemporary
mental health care practices and does not align with Ontario Shores’
recovery-based model of care.
Designing inpatient units to support patient safety, privacy and dignity

1

The existing inpatient units consist of shared bedrooms and
bathrooms, with inadequate meeting spaces for families,
patients and staff use. Access to the outdoors is limited.
Due to the design and construction of the existing building,
it would be difficult to renovate and redesign the building
to provide additional beds and align with a recovery-based
model of care.

1
4-8

4-8
2
3

2
3
9-10
11-12

From shared rooms with
limited space

9-10
11-12

To private rooms with a
home-like quality

Inpatient units in the future will be designed with private
bedrooms and bathrooms with a home-like quality, daylight
exposure and views to nature, and flexible space for meetings
and operations. Units will be designed around shared central
courtyards to provide access to the outdoors.

Opening the site to the community
The placement of the large single building on the site forms
a barrier between the neighbourhood and the waterfront,
limiting access and connectivity.

From a large building on the
middle of the site

To an open site with smaller
buildings and connected
open spaces

To foster community integration and connection, the
transformed Ontario Shores grounds will consist of several
landscaped open spaces and physical connections between
the surrounding neighbourhood and the waterfront and its
trails. New facilities will be located in smaller interconnected
buildings.

Taking advantage of the waterfront setting to create a therapeutic
setting and invite the community to the site
The current building layout and landscape design does
not provide opportunities for patients, staff, family and
community members to engage with the outdoors and enjoy
the waterfront setting.

From large open green
spaces with limited activity

To vibrant green spaces
with connections from the
neighbourhood to the lake

The redeveloped site will consist of a series of open spaces
with opportunities for therapeutic care, recreation and play.
The site will encourage interaction and engagement with the
community in an enhanced natural setting.
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07 The Vision for Ontario Shores
Over the next 25 years, Ontario Shores will transform into an Innovation
Hub - an open, welcoming and inclusive waterfront site, with an
integrated mix of hospital and clinical services, education and research
activities. The renewed site will contribute to the vibrancy of the
neighbourhood and the waterfront, foster community integration, attract
partners in innovation, and reduce stigma for people living with mental
illness.

Recovery and Rediscover
A Shared Journey

The existing building will be
replaced in phases with new
facilities integrated into the lakefront
landscape setting.
New facilities will provide care
through a holistic patient-centered
approach based on the principles of
empowerment hope, recovery and
collaboration.
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08 Planning Principles
The Master Plan consists of six planning principles, representing the
main physical components of the Plan. Together these principles will
foster community connections and integration, contribute to a healing
environment on the waterfront, and attract partners in innovation to the
site.

Continued access to the
waterfront park and trail

A series of open
spaces to connect the
neighbourhood to the
waterfront

A new gateway and front
door for Ontario Shores

A therapeutic setting
within a green landscape
setting on the lake

A central promenade
to provide east-west
connection across the site

An area for partnerships
and future growth and
expansion
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9 Open Space & Landscape
The Ontario Shores renewed site will consist of a series of open
spaces, with places for public gathering, recreation and play, and also
therapeutic care and engagement with nature. Located on Lake Ontario
and between two natural wetlands, the site will incorporate green
building principles and enhance local ecology.

1

4

2

5

3

6

1

Ontario Shore Commons

2

Central Park

3

Promenade

4

Activity Green

5

Pathways and Waterfront Trail

6

Courtyards and Healing Gardens
Waterfront Open Space

1

Ontario Shores Commons

Activity Green

4

A large community-type park at
the northern edge of the site with
places for integration and play and
community amenities, such as a
farmer’s market and a playground.

2

Central Park

A space for outdoor programs,
activities and meetings for
patients, families and the
community

Pathways and the
Waterfront Trail

5

A linear park at the heart of the
Ontario Shores campus, connecting
the Commons to the waterfront
trail. The Park will feature groves of
native flowering trees to enhance
local ecology and natural habitat and
encourage strolling and meandering.
3

Promenade

A series of pathways will
connect to the existing
waterfront trail. The waterfront
trail will remain publicly
accessible and a place for the
community to enjoy.

Courtyards and
Healing Gardens

6

A wide promenade will provide westeast connection across the site. It
will be designed as a special street
with wide sidewalks and forecourts,
marking the arrival to each building.

Each inpatient building will
feature courtyards, gardens
and entry plazas to create a
safe, secure and calm and
comfortable environment.
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10 Activity & Uses
Ontario Shores will transform from a single building facility to a lakefront
campus with a series of interconnected smaller buildings. The site
will be broken up into a into different zones with clusters of activities
related to inpatient and outpatient services, research, administration and
partnership uses. The Ontario Shores Commons will form a transition
area between the residential neighbourhood to the north and Ontario
Shores’ buildings.

Emergency Department
Outpatient
Inpatient Units
Central Therapy Zone
Parking/Future Growth

Regional Psychiatric
Emergency
Department

Central Therapy Areas

Outpatient Services,
Administration and
Research

Lakefront Inpatient Units

Located centrally on the site with
a cafeteria, gym and other shared
amenities for patients, family and
staff. The therapy areas will spill out
onto the Central Park.

A new on-site service to
provide mental health crisis
services.

Inpatient units will be clustered along
the southern portion of the site, in
a quiet healing environment with
views to the lake. Inpatient units will
be located in 2 storey buildings with
central courtyards with direct access
to the outdoors.

Located together in one
building with proximity to the
emergency department.

Parking and Areas for
Future Growth and
Partnerships

ONTARIO SHORES
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All parking will be provided in a
surface parking lot, with green
landscaping. Surface parking will
provide space for future growth
and expansion.
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11 Mobility & Connections
The site will feature a new internal road network with multiple pedestrian
connections to the neighbourhood and the waterfront.

New Public Roads
Loop Road
Key Pedestrian Path
Waterfront Trail
Walkway

Gordon Street
Extension

Waterfront Trail

Loop Road

Pedestrian
Pathways

The existing waterfront
trail will be protected for
the future as a walking
and cycling route. This
route will continue to
provide emergency
access for Ontario Shores.

In the future, Gordon Street
will be extended south, with
connection to the waterfront
trail.

A new loop road will provide
the main vehicular access and
circulation route through the
site. There will be two main
entry points from Gordon
Street. The loop road will
be designed as a green
street, lined with trees and
landscaping.

The site will feature a
number of pedestrian
pathways to invite people
to stroll through the site,
with connections to the
waterfront.
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12 Early Works on the Site
As part of the Land Lease Agreement with the Province, Ontario Shores
will undertake a series of initial infrastructure projects within the next five
years.

2

Transformer: Potential landscaping and public art features

1

Relocating a Small
Portion of the
Waterfront Trail
A small portion of the
waterfront trail will be relocated
this summer 2017.
The community will have
continued access to the
waterfront trail through the
summer.

2

3

Relocating the
Transformer

Creating a New
Driveway Access

There is an existing transformer
located at the northeast portion
of the Provincial Retained
Lands. The transformer will be
relocated off of the Provincial
Retained Lands and onto the
Ontario Shores site within the
next five years.

Ontario Shores will construct
a new vehicular driveway to
create a secondary access
to the site. This will form the
transition between the Ontario
Shores site and the Provincial
Retained Lands. The southern
portion will be designed as an
extension of the waterfront trail.

The transformer will be
designed with landscaping and
public art features, and will be
screened from public view.

The driveway will be
constructed within the next five
years.
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13 Phasing Plan
The Master Plan is a long-term plan to guide Ontario Shores development
and renewal over the next 25 years. The Master Plan provides for flexibility
to grow and change into the future. Development and phasing plans are
dependent on capital planning and funding approvals.
The area to the east of the existing building provide space for early
development in the initial phases. The existing building will be demolished
and replaced in later phases.
Headstart Phase
Emergency and Outpatient Services

Creation of a new front door for Ontario Shores
Construction of emergency department and outpatient services
in a new standalone building at the northeast portion of the site

Phase 1
Inpatient Units

Construction of first phase of inpatient units at the southeast
portion of the site, and a new central therapy area

Phase 2
Central Therapy Area, New Parking Areas,
Central Park and the Ontario Shores
Commons

Construction of a central therapy area building and the creation
of Ontario Shores Commons, Central Park and new parking areas

Phase 3
Inpatient Units

Construction of inpatient units on the southwest portion of the
site

Phase 4
Inpatient Units, Parking and the Loop Road

Construction of final inpatient unit and completion of loop road,
parking areas and Activity Green
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